The United States Department Of
United Foreign Services

Opening Statement:

Hello, My Name is Jacob Welch. | am an ordinary Ukrainian and American
citizen. | was born and raised until | was 4years of age and adopted in the city of
Ivano-Frankivsk Ukraine. Over the years of living in the United States | have
come to build a passion to support, advocate and voice the people's needs,
wants, and opinions domestically and internationally. This department that | am
asking to be funded by the United States Government, Would focus its attention
on international and domestic Crises, Security concerns, natural disasters, and
unnatural Human threats. This department would focus its attention more on a
person-centered basis. along with providing Internal and External Aid to foreign
Governments and their citizens. Some Emergency Services that this department
will offer are as follows...

War and devastation emergency Services

Refugee Housing, Food emergency Program Services
Children/Youth and young adult Education Services

Family, Children, Youth, and Young adult Emergency Services
Emergency Funding Services

Adoption Assistant Services

Emergency Shelter Program Assistance

International security Personal Services

Citizenship assistance Program

Reffural Assistance Program
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The UFS(United Foreign Services) Would partner with the following departments
to assist in providing services in the utmost and the highest level of Support,
advocation, education, and providing Emergency and non-emergency Aid.

e Department Of State
e Department Of Defense
e Department Of Homeland Security



e International UN leaders
e Nonprofit Organizations that provided Refugee Services

Along With An monthly Written Budget and weekly updated report on efforts in
Supporting, advocating, and voicing refugee citizens' immediate needs and
concerns, While maintaining updates and support to Foreign Governments that
are in humanitarian crises.

Communication and reporting is the most vital way of displaying positive and or
negative cause and effect to Specific worldwide emergencies. The head
secretary (Myself) of, The Department Of Foreign Services, Commits to
maintaining an open log of communication and reporting between the president
of the United States and or Vice President, the public, and the Departments
Listed above.

Closing statement:

| love the two countries of America and Ukraine. | hate watching, the innocent
lives of children, Women, and men being pulled away from each other, forced to
fight and or survive on their own with little to no help or hope. We saw this in the
Ukrainian conflict with the Russian government, We saw an Overwhelming
Strength, perseverance, and persistence against the Coup that was being
pressed against the Ukrainian government and its citizens. We saw the Citizens
of Ukraine taking up arms with Zelenskyy the Ukrainian president and rioting
against the Russian Government and Army.

Children have been killed, Innocent life a gift from God being taken away
forcefully without any chance or option of survival. buildings were blown up, A
cancer center was hit and a child was killed and many more were wounded.
Orphanages were attacked, and while a family of 4 that was trying to leave to
look for safety, were shot to death, one of the children was a 4th-grade young
girl. Women children and the elderly leave their homes by the hundreds, leaving
a life behind without any idea of what really was happening while in fear of not
knowing if they will ever see their young children who were fighting in the military
for their country. Children slept in subways and under mattresses, in hopes, they
will make it to the next day. While praying to God for protection for their loved



ones that were forced to stay behind and fight in a war that the Ukrainian people
Never asked for or started.

In the Afghanistan crisis, there were so many that were forced into an unwanted,
unsafe life-threatening environment. Children, women, and men along with
Americans and other military personnel were left behind or worse. We even saw
this in the Cuban crisis as well as men, women, and children who were being
tortured imprisoned, and left behind, while crying out for aid, support, and justice.

Finally, We saw a humanitarian crisis right here at home, with thousands of
immigrants coming to America and having nowhere to go. so many immigrants
started to gather under a bridge in Texas and live there until aid could be
provided. women children and men were there until services could be provided..
did the Immigrants cause an unsafe environment absolutely,and they make many
Texans, and other citizens upset and worried yes, but this is why it's crucial to
have a department that can provide person-centered humanitarian, emergency,
and nonemergency services along with other international and domestic services
that can provide immigrants, refugees, survivors, families, and children the aid
they need to get back on their feet and show the world their value in there good
given potential life.

Life is a gift from God, the very breath is the air that god breathes in us, is a gift
that we often take for granted. . Watching all these tragedies take place and the
death of an innocent life being taken so carelessly, and unjustly is enough to
make me sick and sad. Some of these disasters that led to the destruction of
human life could have been avoided and saved. That's why | believe creating this
department would not only show the world that we Americans care about each
other and the value of life, but the government of the United States can work,
collaborate and maintain positive relations with our allies and the citizens all
around the world. while creating and expanding amazing programs for human
life, equality, and service.

| would be honored to be a part of this positive life-changing choice that this
Department would offer to so many people and opportunities for second chances.
| believe if we open this department, it could have a big impact on our
relationship with other countries, destabilizing the concerning numbers of the
overpopulation illegal immigrants, that are in desperate and need of aid and



support, that's why they come to the United States. The Department of United
Foreign Services can open more employment opportunities and allow people to
support and bring about the change that needs to happen.

What are the programs and Qualifications for each program:

There will be two categories for the services that the UFS will offer. The
categories are International and Domestic Services.

Services Offered:

War and Devastation Emergency Services: This service would be for Citizens
who are caught in a war zone, and or in a natural disaster of any kind, and need
help to escape. The UFS would send out special trained Agents who would be
accompanied by International Security Personnel Officers of 150 or more,
depending on the severity of the location and the situation. The Number of ISPOs
can be lower than 150 if the threat of the location and ratio of surviving citizens
are not as high. ISPOs can NOT Interfere with war crossfire between the military
personnel Unless, it is in relation to protecting the survivor, a fellow ISPO, or him
or herself. The Secretary of United foreign Services can only approve the
involvement of an ISPO with the military, unless of an emergency conflict in
which the Commander of 150 more or less of ISPOs may make an emergency
decision, in which he or she does NOT need the approval from the Secretary of
United Foreign Services.

Please Note: If a President and or world leader Of a Country has put in an
executive or emergency order, Whare he or she has ordered an age cap limit of
citizens of that country, to participate in the war, an ISPO can not Defy the orders
of that President and or Leader, and must abide by the emergency order. If the
survivor is in need of medical attention and or hurt significantly, an ISPO along
with the Emergency Desaster Agent (EDA) is responsible to maintain the safety
and wellbeing of that citizen and may take that citizen to safety, away from the
war zone. The ISPO Must Notify his or her commander right away and the
commander must immediately Notify the Office of the United Foreign Services.



Refugee Housing, Food emergency Program Services: This Service is for
Citizens that are fleeing their county due to war and or natural disaster, and is in
need of help in regards to food, water, shelter, clothing, and safety. The UFS will
provide Refugees with the necessary basic human needs such as food, Water,
Safety, Clothing, and Shelter. There will be On borders in European countries,
and western Borders of countries, Temporary Shelters provided by the US
Department of United Foreign Services. Inside there will be a bed, running Hot
and cold water, One shower, an eating space, and a small sitting space along
with blankets and towels. A refugee will be provided free of charge a benefit
refugee temporary counselor, their responsabililtie is to listen to the survivor and
help them fill out applications for more free of charge temporary services. A
refugee may only stay at the temporary Shelter for no more than 4 weeks,
anything over that time period the Secretary of United foreign Services must
approve or deny the time for that refugee. Approval will be based on the
willingness and cooperation of the refugee. During this time frame, the BRTC
(Benefit Refugee Tempary Councilor) is to work quickly but adequately with the
department of United Foreign Services to assure that there are more long-term
services for the surviving refugees.

Children/Youth and young adult Education Services: This Service benefits
Families with children internationally and domestically, children that live in the
United States and are in need of education assistance, The Department of
United Foreign Services can advocate and even intervene on behalf of the
student's and their families. The UFS can provide families in the states with an
education advocate. This worker will advocate for the student in regards to his or
her education, issues with staff, other school administrators, students, and
behaviors during class time, along with suggesting referrals to other
community-based services. If the Student Has an IEP (Individual Education
Plan) the advocate may be able to provide you free of charge services. If the
Individual Has an IEP then that student and their family automatically qualify for
the Education Services and may opt-out and terminate services anytime during
the advocate's time while working with the student and their family.

For families in Europe who are in the Emergency Shelter Assistance Program.
This program automatically qualifies individuals and their families for Education



services, the family will be assigned an Education advocate who will sign up the
child to a school with the family within the district of the shelter. The family can
and may opt out of this service anytime during the duration of their stay in the
shelter.

Family, Children, Youth, and Young adult Emergency Services: This service
is for Children, Youth, and Young Adults who may have lost their families in war
or natural and unnatural disasters. In this service, the Department Of United
Foreign Services Will assisted Support and offer Services to those who are
between the ages of 3 to 23 years of age. There will be housing for 3 to 10 years
of age, 10 to 17 years of age in another home, and a home for 17 to 23 years of
age. Each house can hold up to 20 survivors. This program will only allow
Survivors to stay up to a year (12 Months) unless the Secretary of United Foreign
Services Approves more time for that survivor. Children in this program will be
enrolled in a day program and or education to ensure that children have the
opportunities to gain and grow in their education. This also reduces the likelihood
of surviving children being bored and getting into mischief. For residents who do
not need education services. Other activities such ad learning independent skills
life skills and other human basic skills will be provided in relation to their goals,
needs, and wants.

For children who are 16 years and under of age, will receive a Childcare
advocate Worker, where he or she will work with the Survivors country
Government, United Foreign Services, policies, and other restrictions that may
apply to that child, in regards to their safety, housing, Temporary financial
assistance, Services and or placing the child into a care facility such as an
adoption agency. The Survivor will be placed in an emergency Housing program,
while their Childcare advocate Worker, advocates for services on the survivor's
behalf with the UFS and the survivor's country government.

The goal for the childcare advocate Worker is to provide long-term services to
increase the value of life, safety, and Stability of that child while in the care of the
childcare advocate and any facility the child is placed in. The Emergency
Housing Program will be fully stocked with food, Hot and cold water, Showers, 20
beds, blankets, towels, and other necessities for the children that are residing
there. There will be staff there that will work around the clock (24 hours a day) to



ensure the safety and well-being of every child is being met while the surviving
child is awaiting more services. Three meals and snacks will be provided daily
during the duration of the children's stay, along with transportation to health
appointments and other appointments that are needed for the child. Activities will
be provided for the child's emotional and physical health and state of mind. Such
activities could include.

Movies

Bowling

Independent structure time
Art and crafts

Electronic time
Community-based activities
Therapy Recreation

These are just a few things that the children that are in the Emergency Housing
program can do for entertainment.

The ultimate goal is to reunite the child with their parents and or a family
member, but if there is no way of finding and or getting information on the child's
guardians then the child must be put into the Emergency Housing Program
where he or she may stay up to 12 months. While in the Program Parents back in
the United States have the option to adopt the children right from the Housing
program. Further information on how to do that will be on the Department Of
United Foreign Services website.

Children and young adults 17 and older, will be provided Immediate emergency
Housing in which the survivor lives or on the surrounding borders of the child's
home country, based on the safety and situation of the environment, temporary
Financial Assistance, and other services like citizenship to the united states can
be offered to the child. The child will receive a Care Manager whare he and she
will be responsible and represent the needs of the child to the Department Of
United Foreign Services and the Government Of the survivor's Country. The UFS
will work closely and will collaborate with the necessary Governments of the
youth's Country along with the Department Of State, and the Department Of
Homeland Security, to ensure all measures of safety, health, and other basic
human needs are met in relation to all surviving children that the UFS has in its
care.



Emergency Funding Services: This service allows children, young adults, and
families to tap into Finacial Assistance Crises services. This service allows
Survivors of a Domestic Disaster, and or International Disaster to have some
financial relief. Anyone who is in an Emergency Shelter and or Housing program
automatically qualifies for this service. The amount of how much and how often
you may be entitled to receive will be based on several factors. Some of those
factors are as follows...

1. How much money were you making a month and year before the domestic
and or international disaster happened?

2. Do you have access to your money if so, how immediate can you get
access to your money?. If you can not have or get access to your money,
what is the cause of it?

3. How well is your money management skills

4. How many children do you have

5. Are you married

6. What have you lost in regards to the disaster?

These questions help the Department Of United Foreign Services to come up
with an amount of money you could be entitled to and how often you may be
entitled to receive that amount of money.

The max that an independent refuge over the age of 18 years old, can receive, is
between the amount of $450.00 and $800.00 either monthly or weekly equaling

to the max amount shown above.

Families with children May be entitled to receive between the amount of
$1,000.00 to 1,300.00 a month or weekly equaling to the max amount received.



Survivors under the age of 18 and are dependent on them selfs may be entitled
to receive between 250.00 to 450.00 a month or weekly equaling to the max
amount received.

The total amounts are determined by how much loss a family or individual has
experienced if they have money and if they can get access to their money. What
kind of a job did they have and how much did they make monthly and yearly Do
they have children and or if they're married. These are the qualifying factors that
will help the UFS determine how much can be provided to the refugees,
survivors, families, and children.

Adoption Assistant Services: This service can be for anyone in the United
States and internationally. We house children in the emergency Housing Program
who have lost their parents, and or guardians. Therefore are in need of love,
support, and care. The UFS can only support the children for so long before we
have to have them move out from the Emergency Housing Program and into
other services and or adoption agencies. We highly encourage families looking to
adopted and have the ability to do so, to look on our website and requested to
talk to an adoption counselor. They can provide you with the necessary steps in
how to go about starting the process.

Emergency Shelter Program Assistance: This is a service for families who are
fleeing a country, natural disaster, or are Homeless. In this service, the UFS
offers a 6 to 12-month stay shelter that can provide support, advocation, food,
water, and other necessities in regards to what families needs. While in this
program families will be assigned a Case Manager. His or her responsibility is to
support, advocate and obtain more services for the families. The care Manger
will participate in making sure all needs are met for families on their caseload.
Emergency Shelters will be stationed in western and European Countries. The
care manager must maintain Communication with the office of United Foreign
Services and if need be other community-based programs. The shelters can hold
no more than 30 people at a time. There will be Staff there 24 hours around the
clock that will be there to support and maintain safety within the buildings.



International security Personal Services: This Service supports individuals
that are trapped in a war zone natural and unnatural disasters and threats. The
department Of United Foreign Services will collaborate and work with the
Department Of Homeland Security, The Department Of Defence, and the
Department of State. On an international and domestic basis. The UFS will send
out Specially trained agents accompanied by ISPOs (International Security
Personnel Officers) to go into the war zones, and or Natural disasters and look
for survivors. The ISPOs can not interfere with military personal combat and or
crossfire of any kind unless it is in relation to protecting the survivor, a fellow
ISPO, and him or herself. If an ISPO is requested to assist in military personal
combat of any kind. The Department Of the United Foreign Services Secretary
must approve or deny the request, Unless of emergency circumstances where
immediate assistance and or action is needed in which the commander of 150
more or less of ISPOs may make an emergency decision without the approval of
the UFS Secretary.

Please Note: If a President Of a Country has put in an executive or emergency
order, Whare he or she has ordered an age cap limit of citizens of that country, to
participate in the war, an ISPO can not Defy the orders of that President and
must abide by the emergency order. If the survivor is in need of medical
attention and or hurt significantly, an ISPO Along with the Emergency Disaster
Agent (EDA) is responsible to maintain the safety and wellbeing of that citizen
and may take that citizen to safety, away from the war zone. The ISPO Must
Notify his or her commander right away and the commander must immediately
Notify the Office of the United Foreign Services.

Citizenship Assistance Program: The Department Of United Foreign Services
(UFS) Offers services to anyone internationally and domestically in regards to
obtaining American citizenship. The Department Of Home Land Security (DHS)
also helps immigrants on the United States Boarders and other countries looking
for citizenship. therefore, the United States departments of DHS and UFS Will
work Closely together to help immigrants obtain citizenship in a legal fashion.
Furthermore, the UFS will help immigrants with Temporary housing Assistance
for those seeking asylum, food, water, shelter, and other necessities will be
provided. The Temporary Housing assistance Program is for immigrants who
meet the qualifications at the border and under the UFS Policies.



Must show ldentification if you have children that they are your children
Must not be fleeing from a charge that is above a misdemeanor
Must be willing to follow the rules and policies of the DHS and UFS
Departments
Must be able to show progress and willing to adapt to change
Must not have any record in regards to violent outbursts in the last 4 years
exceptions may apply based on approval of the Secretary of UFS

e No drugs of any kind unless he or she has been approved to have them by
a Border Patrol agent and or can show documentation that the medications
are for disease and or other health-related concerns. if approved the
immigrant will be provided a lockbox with a key. a key will also be given to
shelter staff for emergency purposes.

The Qualifications above are just a few in regards to the Temporary housing
Assitance program for immigrants seeking shelter and safety, furthermore, free
transportation will be provided to court dates and other required locations in
regards to seeking citizenship and asylum if the immigrant is in the care of the
department of United Foreign services.

Referral Assistance Program: In this service, we offer referrals to other
community-based or government departments' services for international and
domestic refugees, immigrants, families, children, and survivors. All of our
Services that this department offers are voluntary which means that if a
consumer wishes to leave during or after the duration of time receiving services
through the (DUFS) Department Of United Foreign Services, then it is the
consumer's right to do so. Referrals can be made by the following sources...

Country's leaders and presidents

United States US and State Departments officials
Border Patrol Officials

Disaster Organisation officials

Education School Officials and Councilors

Local, County, and Village Officials

Non-profit agencies

Adoption agencies



In each service, the main goal is to assist, support, advocate, and provide
non-emergency and Emergency services internationally and Domestically. The
Department Of United Foreign Services is committed to providing equal, basic,
and supportive services to anyone who wishes to receive them. Again the
Services offered by this Department are voluntary. When receiving services it's
our goal to provide our survivors, Immigrants, refugees, families, and children a
second chance in life while maintaining their safety, respect, confidentiality, and
the ability to work together against the misfortunes of their situation.

What does your Department need to Operate adequately?

The Department will need the following to be able to function and provide
services adequately...

e Financial Stability (United states congress, fundraisers, grants)
e Staff( staff that can speak several languages fluently)

e \ehicles

e Access to planes

e Electronics

e Furniture, Blankets, Towels, pillows

e Water, Food, Utensils, and plates

e Corporate Building(Washington DC)

e |easing building or renting

e Contracts with a company for heating and cooling and other services
e Office supplies

e Phones

e Computers

[

Approved Business Bank from the United States Government

These are just the beginning of what we will need to start operations for this
department.

The UFS will request yearly Funds from the US Congress and have year around
Donation opportunities and fundraisers open to the United States Public.



Administration Staff:

Department Secretary

Deputy Secretary

Chief Of Staff

Chief Financial Officer

International and domestic Emergency Deployment Advisor
International and Domestic Advisor

Communications Director

Emergency Services Director

Immigration and Housing Director

None emergency Programs Director

Department Staff:

Childcare Advocate Worker

Care Manager

Case Manager

Education Advocate

International and Domestic Security Personnel Officers (ISPO)
Emergency Disaster Agents (EDA)

Benefit Refugee Tempary Councilors (BRTC)
Adoption Councilors

Cleaners

Residential workers

Residential Managers

Residential Coordinators

What is the Ideal tool of staff you need to make this department function

dependently?

Title: Department: Total Staff: Final Count:
Secretary Administration One One
Deputy Secretary Administration One One
Chief Of Staff Administration One One
Chief Financial Officer Administration One One
IDEDA Administration One One

IDA AdMinistration One One



Communication Administration One One

Director

Emergency Services Administration One One

Director

Immigration and Administration One One

Housing Director

None Emergency Administration One One

Programs Director

Total Number of administration Staff: 10

Department Staff:

Title: Department: Total Staff: Final Count:

Childcare Advocate Emergency Services 30 30

Worker

Care Manager Emergency Services 30 30

Case Manager Emergency Services 30 30

ISPO Emergency Deployment 1500 1500
Services

Education Advocate Education Services 25 25

Emergency Disaster Emergency Deployment 700 700

Agents Services

Benefit Refugee Emergency Support 350 350

Temporary Councilors Services

Residential workers Emergency Housing services 350 350

Residential Managers Emergency Housing services 50 50

Residential Coordinators Emergency Housing services 50 50

Residential Cleaners  Emergency Housing Services 350 350

Shelter Cleaners Emergency Housing Services 100 100

Adoption Councilors  None Emergency Services 20 20

What is the department Staff Total: 3435

What is the combined Administration staff and department workers: 3420

Please Note: this is not an exact total of staff that may be needed. The total of
residential staff is not fully accurate due to the ratio between shelters and

emergency housing is yet to be decided.



What is the salary rate for each Employee?

Name: Hourly rate:
Department Secretary $96.08
Deputy Secreatary $62.50
Chief Of Staff $55.29
Chief Financial Officer $47.67

International and domestic  $38.46
Emergency Deployment

Advisor

International and Domestic  $39.00
Advisor

Communications Director
Emergency Services
Director

Immigration and Housing $28.85
Director

None emergency Programs$26.44
Director

Emergency Disaster Agents 28.85
(EDA)

Benefit Refugee Temporary 25.00
Councilors (BRTC)

$36.06
$33.65

Adoption Councilors 20.67
International Cleaners 24.04
Domestic Cleaners 19.23
Residential workers 19.23

Residential Managers 26.44
Residential Coordinators 22.12

Care Mangers 26.24
Case Manager 24 .51
Childcare Advocate 24.62
Worker

ISPOS 34.31

Education Advciate 20.67

Yearly Rate:
199,850.00
130,000.00
115,000.00

95,000.00
80,000.00

83,000.00

75,000.00
70,000.00

60,000.00
55,000.00
60,000.00
52,000.00

43,000.00
50.000.00
40,000.00
40,000.00
55,000.00
46,000.00
54,575.17
50,000.00
48,000.00

70,000.00
43,000.00

Total:
$199,850.00
$130,000.00
$115,000.00
$95,000.00
$80,000.00

$83,00.00

$75,000.00
$70,000.00

$60,000.00
$55,000.00
$60,000.00
$52,000.00

$43,000.00
$50,000.00
$40,000.00
$40,000.00
$55,000.00
$46,000.00
$54,575.17

$50,000.00
$48,000.00

$70,000.00
$43,000.00



What is the combined total yearly and Monthly you will need to pay your staff?

Name: Monthly Yearly
Department Secretary $16,654.16 $199,850.00
Deputy Secretary $10,833.33 $130,000.00
Chief Of Staff $9,583.33 $115,000.00
Chief Financial Officer $7,916.66 $95,000.00

International and domestic
Emergency Deployment

Advisor $6,666.67
International and Domestic
Advisor $6,916.67

Communications Director $6,250.00
Emergency Services Director $5,833.33
Immigration and Housing

Director $5,000.00
None emergency Programs

Director $4583.33
Childcare Advocate Worker $5,000.00

Care Manager $4,547.93
Case Manager $4,166.67

International and Domestic  $5,833.33
Security Personnel Officers

(ISPO)

Emergency Disaster Agents $5,000.00
(EDA)

Benefit Refugee Tempary  $4,333.33
Councilors (BRTC)

Adoption Councilors $3583.33
International Cleaners $4,166.67
Domestic Cleaners $3,333.33
Residential workers $3,333.33
Residential Managers $4,583.33
Residential Coordinators $3,833.33
Education Advocate $3583.33
Tatal Amount Paid: $16,164,584.28

$80,000.00

$83,000.00
$75,000.00
$70,000.00

$60,000.00

$55,000.00
$48,000.00
$54,575.17
$50,000.00
$70,000.00

$60,000.00
$52,000.00

$43,000.00
$50.000.00
$40,000.00
$40,000.00
$55,000.00
$46,000.00
$43,000.00

$193,975,011.36



A rough Count of Sixteen Million One hundred sixty for thousand five hundred
eighty-four dollars and twenty-eight cents will be paid Monthly to Staff that works
for the Department Of United Foreign Services.

A rough count of, One hundred, ninety-three million, nine hundred seventy-five
thousand eleven dollars and thirty-six cents will be Paid Yearly to Employees that

work in the Department Of United Foreign Services

Few Examples:

childcare Advocate worker: 30 Case Manager: 30
$5,000.00 $4,166.67
X30 Personal X30 Personal
Total:$150,000.00 Total:$125,000.00
International Secretary Personal Officer:1500 Department Secretary: 1
$5,833.33 $16,654.16
X 1500 Personal X 1Personal
Tatal:$8,749,995.00 Total: $16,654.16

What kind of vehicles will you need, how many and how much will they cost?

e Vans (200)
e Car (200)
e Bus: Emergency Basis

Cars: all cars put have 4 doors, seatbelts, proper safety, and working deploying
airbags, all Cars may not be under the year 2014 for safety reasons.



Vans: All vans must fit no more than 7 passengers at a time, 4 working doors,
Seat belts, Proper safety, and working Deploying Airbags. all Vans can not be

under the year 2014 due to safety precautions.

Busses: All Busses Must have working Operating doors, must have 16 sets that
seat 32 comfortably and safely, must have seatbelt cutters and working seatbelts.
Must have 4 emergency exists, roof hatchet, window, back door, the front
opening door all buss may not be under 2014 for safety reasons.

Car: 2018 Hyundai Elantra SE
MPG Up to 29 city / 38 highway Horsepower 147 hp

Engine 2.0 L 4-cylinder Dimensions 180" Lx 71" W x 57" H

Transmission 6-speed automatic, 6-speed manual Driveline Front-wheel drive
Curb weight 2,767 to 2,811 Ibs overall NHTSA safety rating 4 star

Warranty 5 yr/60,000 mi basic, 10 yr/100,000 mi powertrain

Seating capacity
5
Price:16,000-19,000

Option One:

$16,000.00
X 200 Cars

Tatal $3,200,000

$3,200,000
Dived BY 72 Months

Car payment:$44,444.44

Option 2:

19,000.00
X 200 cars

Total:3,800.00

$3,800,000
Dived By 72 Months

Car Payment:$52,777.78



Vans: 2017 Dodge Grand Caravan
MPG17 city / 25 highwayHorsepower283 hp

Engine3.6 L V6 Towing capacity 3,600 Ibs

Dimensions 203" L x 79" W x 68" H Transmission 6-speed automatic
Driveline Front-wheel drive Curb weight 4,321 to 4,483 Ibs

Overall NHTSA safety rating

4 star Warranty 3 yr/36,000 mi basic, 5 yr/60,000 mi powertrain
Seating capacity 7

Van Price: $25,500.00

25,500.00 5,100,000.00
X 200 Vans Dived By 72 Months
Total$ 5,100,000.00 Car Payment:$70,833.33 Amonth

Busses: UFS would approve funds to rent or lease for a temporary time. UFS
would Not use the buss for regular trips unless it was in relation to transporting a
large of amount of people, such as Families, Children, refugees, and or
immigrants, The UFS is asking for approval of emergency funds up to $80,000.00
in case the Department Of United Forieng Services is in need of a buss.

The Department Of United Foreign Services Is also requesting funds in the
amount of 125,000.00 for car seats for children under the age of 8 years old each
car seat cost about 250.00, The UFS will order a total of 500 car seat for all ages
under the age of 8 years old. Safety is our priority and wants to make sure our
consumers in our vehicles are safe while transporting to and from destinations.



How much in the estimate of funds, does each service need to adequately
produce the services to consumers?

Emergency Funds Program:

The department Of United foreign Services is asking the United States Congress
to approve emergency funds for up to Syears (60 months) which equals to be a
total amount of $2,000,000.00 this money would be paid out to the qualifying
Refugee, Child, family, and Independent as listed and explained in this proposal
for the Department Of United Foreign Services. furthermore, this department is
asking for additional funds in the amount of 400,000.00 for our emergency
Housing Programs, to fully stock them with food, water, clothing, cooking
Supplies, and other necessities to provided food-related services.

War Devastation emergency Services:

The department Of United Forging Services is asking for Funds In the Amount of
$15 million dollars to purchase defense gear protection, Defense weaponry,
defense training programs, and other training programs. Employee Deployment
Clothing... all ISPOS and EDAs Must complete 8 weeks of Army boot camp
training for military combat.

weapons and other self-defense gear needed for ISPOs and EDAs

Glock 47 ( 2500 total) =$1,125,000.00

AR-15 (2500 total)=$7,500.00

Pepper spray (2500)= $50,000

Tasers (2500)=%$1,125,000.00

Ammunition

Bullet/Body armor vest - SAPI and or ESAI Vest
Built proof Head Gear Helmets( Kevlar Helmet)
Glock 47 belt gun holders

Traning programs

Medical Beg supplies



Refugee Housing, Food emergency Program Services: refugee Housing will
be stationed all around borders in western and European Countries. Refugee
housing is meant to provide shelter and safety to families that are fleeing from
their homes. The Department of United Services Is asking the United States
Congress to approved funds in the amount of 10 billion dollars, this fund will help
the UFS to start undergoing construction around the world and the Secretary of
United foreign Services negotiates land areas where these small safe havens
can be built. inside there will be one bed, a small eating area, hot and cold water,
Blankets, Towels, Food, Water, and other necessities that a family would need.
these are temporary save heavens, meaning a family or person can not stay
more than 4 weeks at a time due to the number of others who are in need of the
same services. that is why each family, and person will receive a refugee
temporary benefits counselor. so he or she can help the family and or individual
in obtaining more services.

Children/Youth and young adult Education Services: In this Program, We are
asking Congress to approve funds in the amount of: 500,000.00, With this
amount of money, the Department Of United Forgrin Services can invest in
portable laptops, pads, and other electronics for the Education Advocates to
utilize when participating in the community-based meeting and other required
Program Services for the Students and his or her family. some of these funds can
even help families in obtaining schools supplies and other necessities for the
school year.

Family, Children, Youth, and Young adult Emergency Services: The fund
amount the department is asking for is in the amount of $ 4million dollars, due to
the amount of food, water, clothing, and other necessities the UFS has to keep
stock in the Emergency housing program for the consumers between the ages of
3 and 23. UFS hopes to have multiple sites across Europe and the western
countries by the end of 2025, Furthermore, we ask for additional funds for the
recreational structure of the consumers. the amount of funds this department is



asking for is in the amount of $ 600,000.00 this total will be shared between the
different emergency Housing programs across the world.

Adoption Assistant Services: in this service, the Department of United foreign
Services is asking for funds in the amount of 400,000.00, this will go towards
computers, Phones, and communication software needed to be able to
communicate with families that are interested in adoption assistant services.

Emergency Shelter Program Assistance: in this program, the Department is
asking for funds in the amount of 4million dollars as this is one of our biggest
programs. this department hopes to have Shelters for families, across the united
states and European countries by the end of 2026. in this program the funds
would go towards, Staff computers, phones, software to keep documentation,
heating and cooling, furniture, kitchenware, blankets, sheets, beds, and other
necessities needed to keep customers safe, clean, healthy, and comfortable,
while there obtain more services. this shelter can hold up to 30 people and is a 6-
12 month program should consumers need to stay that long.

International security Personal Services: The department Of United Foreign
Services is asking for Funds In the Amount of $15 million dollars to purchase
defense gear protection, Defense weaponry, defense training programs, and
other training programs. Employee Deployment Clothing... all ISPOS and EDAs
Must complete 8 weeks of Army boot camp training for military combat.

weapons and other self-defense gear needed for ISPOs and EDAs

Glock 47 ( 2500 total) =$1,125,000.00

AR-15 (2500 total)=$7,500.00

Pepper spray (2500)= $50,000

Tasers (2500)=%$1,125,000.00

Ammunition

Bullet/Body armor vest - SAPI and or ESAI Vest
Built proof Head Gear Helmets( Kevlar Helmet)
Glock 47 belt gun holders

Traning programs

Medical Beg supplies



Citizenship assistance Program: For this service, The Department of UFS is
asking for funds in the Amount of 350,000,00, the Department would use the
funds to get phones, computers, software for documentation and communication
to be able to assist potential consumers becoming US Citizens. the Department
would also use these funds to get office supplies and other necessities for the
staff that would need to utilize the necessary tools and space to conduct their
work.

Referral Assistance Program: The Department of UFS is asking for funds in
the Amount of 350,000,00, the Department would use the funds to get phones,
computers, software for documentation, and communication to enroll potential
customers in our services and or other community-based services. the
Department would also use these funds to get office supplies and other
necessities for the staff that would need to utilize the necessary tools and space
to conduct their work.

What is the Estimated total amount needed for each service combined for each
Service?

e War and Devastation Emergency Services: $15,000,000.00
Refugee Housing, Food emergency Program Services:
$10,000,000,000.00

Children/Youth and young adult Education Services: $500,000.00
Family, Children, Youth, and Young adult Emergency
Services:$4,000,000.00

Emergency Funding Services:$2,000,000.00

Adoption Assistant Services:$400,000.00

Emergency Shelter Program Assistance:$4,000,000.00
Citizenship assistance Program:$350,000.00

Referral Assistance Program:$350,000.00

$10,026,600,000.00: Ten billion twenty-six million six hundred thousand and zero
cents. Please Note: the Total amount of funds for each service is subject to
change due to not knowing the ratio between consumers and service as of yet



What Are the Qualifications and responsibilities for each Job title?
Administrative staff:

Department Secretary: This position requires him or her to handle and run the
affairs of the department while maintaining a good level of communication
between US officials, departments, community-based services, the United States
public, and world leaders. the Secretary is also responsible to provide a safe, and
engaging environment within and out of the workplace

for all personnel that works for the Department Of United Foreign Services. He or
she must be able to do the following to be considered for this position...

Must be willing to travel within the united states and out of the country
must be able to work with US departments and officials adequately and on
a team basis

e Must be able to Communicate Clearly and effectively to personnel and
other sources within the community, US government, and with world
leaders
Must abide by the US and other foreign Government policies.
Must stay calm in high tensions and or environments that could lead to
dangerous and even Life-threatening situations

e must be willing to support staff in unsafe and even life-threatening
environments.

e must be willing to listen to all personnel needs and suggestions while
providing growth and opportunity within the Department

e Must maintain a high level of Reporting/documenting, meetings, and
safety, while hearing to the United States policies in regards to training,
licensing, and other personnel documents needed to successfully provide
services through the US federal government.

e Must handle disciplinary actions between personnel and Administration
staff.



Deputy Secretary: In this position, she or she will be responsible to support the
department's Affairs while maintaining all required meetings, training, and
reporting/documenting.

In this position he or she is the acting secretary, therefore when the Department
Secretary is not available, the Deputy Secretary will be responsible for the
following...

Must be willing to travel within the united states and out of the country
must be able to work with US departments and officials adequately and on
a team basis

e Must be able to Communicate Clearly and effectively to personnel and
other sources within the community, US government, and with world
leaders
Must abide by the US and other foreign Government policies.
Must stay calm in high tensions and or environments that could lead to
dangerous and even Life-threatening situations

e must be willing to support staff in unsafe and even life-threatening
environments.

e must be willing to listen to all personnel needs and suggestions while
providing growth and opportunity within the Department

e Must maintain a high level of Reporting/documenting, meetings, and
safety, while hearing to the United States policies in regards to training,
licensing, and other personnel documents needed to successfully provide
services through the US federal government.

e Must handle disciplinary actions between personnel and Administration
staff.

The Deputy Secretary will oversee immigration departments and maintain a high
level of communications between the immigration personnel and shelters.

Chief Of Staff: The Chief Of staff will be in charge of maintaining chief executive
scheduling, meetings, and planning travel, collaborating with the Executive
Members to determine and prioritize department/ business strategies, he or she
will also be responsible for providing department leaders with recommendations
in how to improve teamwork construction throughout the department affairs.



Chief Financial Officer: The CFO's duties include tracking cash flow and financial
planning as well as analyzing the Department's financial strengths and weaknesses and
proposing corrective actions. while having regular meeting follow-ups with the
Department Secretary and Deputy Secretary to report any significant Finical changes
and course of actions that need and or should be taken to correct any issues finically.

International and domestic Emergency Deployment Advisor: the
International and domestic emergency deployment Advisor's responsibilities are
to maintain communication with ISPOS and (EDAs) When deploying them on the
ground in countries, due to a threat and or natural disaster. The Advisor Must
Maintain Effective and clear communication with the Department Secretary and
Deputy Secretary, in relation to advising them if and when to deploy ISPOs and
EDAs to the ground of a country due to Ceracuring casualties, threats, and or
assistance to a UFS international and domestic shelters. Furthermore, the
advisor will be the key point of contact for ISPOs and EDAs if and when they
need anything and or reporting an issue.

International and Domestic Advisor: the International and domestic advisor, is
responsible for collaborating with the International and domestic Emergency
Deployment Advisor while reporting and communicating to the Department
Secretary and Deputy Secretary. furthermore, the IDA will be responsible to keep
in contact with the international, domestic, and management staff, to ensure that
they are stocked on supplies and other necessities they need to maintain
services to families, children survivors, and refugees. The IDA is to maintain
positive relations with world leaders and or presidents, He or she will be
responsible for effectively communicating on behalf of the Department of United
Foreign Services in relation to support, and aid to consumers receiving services
through the Department of UFS.

Communications Director: The Communications Director is responsible to
communicate between advisors and other Management staff internationally and
domestically, he or she will be responsible to maintain all forms of communication
on the UFS website along with holding press briefings to the public in relation to
issues the department is currently facing and battling. the Communications
Director Must report and communicate with The chief of Staff, the Department
secretary, and or Deputy Secretary at least twice a week.



Emergency Services Director: The Emergency Service Director will be in
charge of maintaining effective communication between Management in housing
Programs and other emergency programs internationally and domestically. he or
she must report to the Chief of staff, deputy Secretary and or the Department
secretary twice a week. the Emergency director may approve additional funds if a
program is in need of them for providing adequate services to refugees children
and families. he or she must maintain a high level of documentation and
reporting when in communications with his or her Department Program
Managers.

Immigration and Housing Director: The Immigration and Housing Director will
be in charge of Immigration Services and housing for immigrants. He or she must
be able to communicate effectively and clearly with his or her staff along with
maintaining good communication with the Department of Homeland Security as
he or she will be responsible to handle all referrals that the Immigration and
housing services receive from (HDS). He or she must be willing to travel to the
united stated borders in relation to approving and or denying immigrants for
temporary housing. the Director must maintain appropriate and updated
documentation daily while maintaining a safe and engaging environment for staff
and consumers in this program. He or she Must maintain effective
communication with the Deputy Secretary on a regular basis in relation to aid,
support, reporting, and other forams of services needed for this program. the
Director must be willing to work with local law enforcement if need be to ensure
safety for all participants and staff while Maintaining Open effective
communication with the Housing Managers.

None emergency Programs Director: The None Emergency programs director
will be responsible to maintain open, effective communication between his or her
staff, while supporting and aiding families in referral, adoption, and education
advocation services, to the united states community while maintaining effective
and clear communication with the Emergency Services Director. He or she must
be willing to handle disciplinary actions and other staff-related concerns while
providing, and maintaining safety policies and measures, for his or her staff and
all consumers in this program. The director must communicate and report to the



chief of staff, deputy secretary, and or department secretary twice a week along
with providing monthly reports and or requests for more financial, personnel aid.

Department Staff:

Childcare Advocate Worker: The child care Worker, Must obtain a Bachelors's
Degree In child care services, and must possess at least 3 years of work
experience working with children and or youth. He or she must possess the
ability to speak English, Spanish, and be willing to learn more languages if hired
by the Department Of United Foreign Services. He or she must be willing to
work in stressful and sometimes dangerous environments while providing
services to children and their families. The childcare Worker advocate Must
display the ability to effectively and clearly communicate with the families,
children, and Department of United Forgiens Services quickly but efficiently to
obtain more temporary services for children, youth, and their families. The
childcare Advocate Worker will have a Case Load of 15 Children and must meet
with them on a daily basis, spending a total of 30 minutes with each child to
obtain and listen to their concerns and wishes for services. He or she must have
or show proof of competition for CPR, Frist Aid, and AED training for adults and
young children.

Care Manager: The car Manager Must obtain a Baturalers Degree in Human
Services. He or she will need to show the ability to speak English and Spanish
fluently and must be willing to learn more Languages if hired by the Department
of United Foreign Services. The Care manager must meet with their care of load
15 at least twice a week, more times may be required based on an emergency
basisThe care Manger must show the ability to effectively communicate with the
Department Of United foreign services along with the Countries survivors
government to ensure all services and aid can be provided by both parties. He or
she must have or show proof of competition for CPR, Frist Aid, and AED training
for adults and young children. he or she must maintain proper and efficient
documentation and report daily



International Security Personnel Officers (ISPOs): The War and destination
Services officers, Offers International and Domestic Services to individuals that
are in need of help, in relation to escaping a natural disaster, war, and or threat.
The Potential Candidate for this position must have completed training and show
proof of completed combat training and must have 4 years of work-related
Emergency Services on the ground Field Experience. furthermore, he or she
must be willing to receive firearm and defense training, at which point if
competed successfully he or she will receive a certification of completion,
through the department Of United Services. He or she must be over the age of
21 years to be considered for this position. He or she must complete 8 weeks of
Amy boot camp if hired by the Department Of United foreign Services. An ISPO
Must be willing to work in hazardous, and even life-threatening Environments, as
he or she will be responsible to assist in providing medical aid and protection to
the survivors, fellow ISPOs, and Emerggancy Desaster Agents. (EDAs). The
potential candidate must be able to display effective listening, communication,
and resourceful skills He or she must have or show proof of competition for CPR,
Frist Aid, and AED training for adults and young children.

Emergency Desaster Agents (EDAs): The War and destination Services
officers, International and Domestic Services to individuals that are in need of
help, in relation to escaping a natural disaster, war, and or threat. The
Emergency Disaster Agent (EDAs) Must speak fluently in English, Spanish and
be willing to learn more languages if hired by the Department of United Foreign
Services. He or she must have 4years of experience working in emergency
services on the ground experience. he or she must complete firearm and defense
training, at which point if completed successfully, he or she will receive a
certification of completion, through the department Of United Services. The
potential Candidate must be 21 years or older to be considered for this position.
He or she must be willing to complete 8 weeks of Army boot camp while showing
effective listening, communication, and resourceful skills. He or she must have or
show proof of competition for CPR, Frist Aid, and AED training for adults and
young children. to be considered for this position.



Benefit Refugee Temporary Counselor (BRTC): The Benefits Refugee
Temporary Counselor, is responsible to Listen and Help refugees obtain services
through the department Of United Foreign Services (UFS), While maintaining
good Positive communication with the refugee's government to ensure other
services can be provided for the refugees, through there own country. The
potential candidate must possess a bachelor's degree in Human Services and or
foreign policies, (a Master's degree is perffred), BRTCs must have 4 to 5 years of
experience working in disaster and or emergency types of services to be
considered for this position. he or she must speak Spanish and English fluently,
and be willing to learn more languages if hired through the Department Of United
foreign Services. He or she must be at least 21 years old to be considered for
this position and possess or show completion of CPR, First Aid, and AED training
for children and adults. He or she must be willing to work stressful, tense, and
even dangerous life-threatening, environments while meeting with their caseload
of 15 daily to ensure they are being taken care of while awaiting more services
through the department of United foreign Services and or their countries
Government. He or she Must be able to display effective listening,
communication, and negotiation skKills.

Education Advocate: The education Advocates responsibility is to ensure the
students that there assigned to, on their caseloads are being advocated for,
including their families. He or she will meet with the Student and their parents
and or guardians at least twice a week, more times may be needed depending
on the situation. He or she must have a high school diploma and 2 years of
experience working with children and or youth. (an Associates Degree is
Perffred). he or she must have a license and must be willing to participate in
training and other required classes to perform this job. He or she must be 18
years old to be considered for this position. The education advocate must be able
to speak Spanish and English fluently and be willing to learn more languages if
hired by the department of United foreign Services. He or she Must be able to
Show proof or obtain a certification in CPR, Frist Aid, and AED for children and
Adults to be considered for this position. he or she must attend all required
meetings for the child while showing the ability to effectively communicate, listen
and advocate for the student's and families' needs.



Case Manager: In the Emergency Shelter Program Assistance the care
manager is to assist, advocate and support anyone who is fleeing their country.
The Case Manager must maintain Communication with the office of United
Foreign Services, and if need be other community-based programs to obtain
more services on behalf of the family and or independent refugee. this is a 6 to
12-month stay shelter for fleeing consumers, the maximum number of people
that can stay in this program is 30, the potential candidate for this position must
have a Batachlures Degree in Human Services and must have at least 3 years
experience working in emergency services and or with children, youth and adults,
He or she must show proof of completion and or obtain a certification in CPR,
Frist Aid, and AED, for children and Adult. the case Manager must meet with his
or her caseload to times a week more times may be needed depending on the
situation of each person. Furthermore, the candidate must be fluent in English,
Spanish and must be willing to learn more Languages if Hired by the Department
Of united Foreign Services. He or she must be willing to communicate effectively,
and clearly with other foreign governments, community-based services, and
Housing Managers. he or she must be 21 years or older to be considered for this
position.

Emergency Funding Services: in this service, any Staff working for the
department of United Foreign Services, that is in an Emergency housing program
and or refugee program, may put in a request for financial aid for Emergency
assistance on behalf of their clients.

Adoption Councilors: He or she must be willing to communicate effectively with
potential adopters over the phone, computer, and in person. The Adoption
Councilors must be able to Speak Spanish and English fluently and must and
must learn more languages if hired by the Department Of United foreign
Services. The candidate must be 18 years or older and must possess a High
school diploma with 2 years of experience working in customer service and or
fast food/ retail services. he or she must be able to speak clearly when speaking
to potential adopters and must be respectful. adoption counselors must maintain
documentation before and after communicating with potential Adopters.



Cleaners: Cleaners' responsibilities are to assist residential workers in
maintaining a clean and safe environment for the consumers. He or she must
have or show proof of certification of completion for training in cleaning. he or she
must be 18 years of age and must have 4 years of experience as a janitor and or
cleaner. (Highschool diploma is perffred) he or she must be willing to work all
hours of the day and be willing to speak English and Spanish Fultenly and willing
to learn more languages if Hired by the department of United foreign Services.

Residential workers: residential workers are to maintain the safety and
well-being of every participant that is in their care. he or she must possess an
associate degree, in Human Services and have 2 years of experience working
with children and or youth. (Combined amount of experience of 5 or more years
in human services may be considered in place of the AS degree) he or she must
show proof and or obtain a Certification in CPR, Frist Aid, and AED for children
and adults. the Residential worker must be willing to work in stressful, tense, and
dangerous thief threatening environments. the residential worker must maintain
documentation while reporting to the housing manager of any significant issues

Residential Managers: Residential Managers must obtain a master's degree in
Human Service,(BA, Degree may be accepted in place of the master degree with
5 years experience in Emergency Management services.) he or she must be
over the age of 21 to be considered, willing to work in stressful and even
dangerous, tense, life Threatening, environments. The housing manager must
maintain effective and clear communication with his or her staff, the Department
Of United Foreign Services, and other management Directories on a weekly
basis. He or she must main proper and effective reporting and documentation,
while addressing Disciplinary actions, and the expansion of growth and
opportunity for all residents and staff, Housing Managers must be willing to
support all participants in relation to advocating and providing services. He or she
must speak fluently English, Spanish and be willing to learn more languages if
hired by the Department OF United Foreign services. He or she Must show proof
or obtain a certification of completion in CPR, Frist Aid, and AED for adults and
children.



Residential Coordinators: The residential coordinator is responsible for helping
oversee the successful completion of training and reviewing reports while
assisting the housing manager in any other areas that may be needed. he or she
must be over the age of 21 and have a BA Degree in Emergency Management
and or Human services. He or she must be willing to work in highly stressful and
even dangerous environments while assisting and supporting all participants. He
or she must speak fluently English, Spanish and be willing to learn more
languages if hired by the Department OF United Foreign services. He or she
Must show proof or obtain a certification of completion in CPR, Frist Aid, and
AED for adults and children.




